
 

Policy for spending funds raised – updated January 2023 

Background 
The constitution of the Carrick Knowe Parent Council makes the following stipulations about 
fundraising and spending funds raised: 

• To raise funds to provide and assist in the provision of facilities for education at the School 
over and above those which are provided by City of Edinburgh Council. 

• Approval of distribution of funds will be carried forward by a majority vote of eligible voters 
who are present at the meeting. There must be a minimum of 8 members present at a 
meeting for a vote to be allowed. 

• The sub-group will not decide independently as to how the funds are spent. This will be 
done through a majority vote of Parent Council committee members at a meeting. Members 
of the fundraising group who are not committee members will not be able to vote on how 
funds are used.  

It is good practice to have clear and well-communicated guidelines for the spending of money by a 

group-run body such as the Parent Council.  The benefits of this are: 

- A fair and transparent method of using Parent Council funds that is accessible to all. 

- Accountability that funds are used appropriately for the purpose for which they were raised 

and not to fund activities where funding would otherwise be available from City of 

Edinburgh Council 

- A clear structure that everyone can follow. 

Timing of process 

How funds are spent will be voted on a 4 meetings per year at a time that works best for the school’s 

needs (currently September, November, January, and April)  

How much is spent each time? 

The procedure for calculating how much funds are available is as follows: 

1. Treasurer provides fundraising balance per bank account 

2. Agree with school what funds will be needed for activities funded annually by PC (currently 

blue bags, class Christmas parties, nursery picnic bus, contribution to P7 leavers party) 

3. Set a further amount aside for meeting costs of fundraising activities in the term 

4. Amount remaining is available for spending. 

    

 

 

 

 



    £ 

Balance in bank        x 

Less:  operational funds (CEC funding)    (x) 

 Funds already committed to school   (x) 

 Costs of proposed fundraising activities for term  (x) 

 

Balance available to spend on school and nursery   X   

NB it may be that there are very little funds available at certain times of the year and the 

school understand this will be the case and prefers this to spreading the allocation equally 

across the year. 

Request process 

School Staff may apply for funding for projects and items by the following process: 

1.  School Management Team gather funding requests from staff and submit details of these to 

PC Committee 2 weeks prior to the meeting.  Details required are description of project and 

cost. 

2. PC Committee review these before meeting and ask any initial questions.  NB if the Parent 

Council sub-committees have any additional funding requests for new projects these should 

be submitted to the Committee at this point too 

3. There will be a further brief discussion about these at the meeting and a majority vote 

(ideally a closed vote) will be taken of all attending eligible members on which requests will 

receive funding. 

Wider School Community involvement 

This method includes opportunities for all parents/carers, children and staff to be part of the 

decision making process in the following ways: 

- The Parent Council meetings are open to all parents and carers of the school and they all 

notified of upcoming meeting dates and what is to be discussed.  If they attend the meetings 

they can put themselves forward to be included in the vote if they wish, this involves 

becoming a Committee member but need not involve taking on a named role.  If they don’t 

attend meetings in person they can feed back through their year rep or directly to the Chair 

via Classlist or email. 

- All staff will be asked for funding requests by the school management team as part of the 

process each time.  Where requests conflict or can be funded in another way this will be 

discussed between the staff. 

- Staff are constantly working directly with the children to understand their needs and wants 

for the school, and their feedback is always considered when staff decide what projects to 

request funding for. 

Wish Lists 

Due to the current financial climate the school’s resources are extremely stretched and we will 

therefore be focusing on meeting the day to day needs of the school at the moment.  In the 

future we hope to bring back ‘wish lists’ to get a wider view from parents and children about 

what they might suggest to be funded, and will keep this under review. 


