
 

Parent Council Minutes 13th October 2022 
7pm – Teams 

Present :  

• Catriona Iley, Deputy Headteacher (CI) 
• Gail Canning, Headteacher (GC) 
• Shaun Morley, Principal Teacher (SM) 
• Fiona Blair, P6 Rep (FB) 
• Kate Sher – P1 & P7, P1 rep and Classlist (KS) 
• Linda Swinson – Chair (LS) 
• Mariel McMillan (P1) (MM) 
• Rachel Kerr – P4 ,Vice-Chair (RK) 
• Steven Bryce – P5, Locality Rep (SB) 
• Laetitia Wilson – P7 Rep (LW) 
• Elise Hay- P4 and nursery (EH) 
• Alison Henderson, Teacher (AH) 
• Lia Brunton- P2, Classlist rep, minutes (LB) 
• Siobhan Solway, Treasurer (SS) 
• Joanne Kermack (JK) 
• Ben Winger (BW) 
• Bhuvaneswari- Trinaya P5 

Skanda P2/3 (B) 
• Joanne McLean (JL) 
 

 
Apologies 

• Nico Tyack (Secretary) 
• Kirsten Ammah  

 
 

 ACTION 
1. Welcome and apologies (Linda Swinson) 

LS (Chair) welcomed all to meeting.  
 
Apologies 

- Nico Tyack, Secretary (NT) 
- Kirsten Ammah  

 

 

2. Headteacher update (Gail Canning) 
Staffing  

- GC going to South Morningside as acting HT after October break.  
- CI is going to be acting HT  in absence. 
- SM & Mrs Clark will be acting DHT 

 



- Gillian Christie (current P2 teacher) will take on PT role and remain 
in PT  

- PSA’s – 5 retired last summer. Proving challenging to recruit, not 
just in CKPS but council wide.  

- Recruited Justina Kurzynka & Katerina Pelentridou (parent).  
- Still a couple of positions left. Short-staffed in terms of support 

staff, current staff focusing on 1:1 support & daily interventions 
e.g. Toe by toe, Phonics.   

- Hoping to be a full capacity after Xmas. 
 
Galaxy the giraffe is back in school! 

- Was in Hanover St. then at Edinburgh Soo, he/she/they are now in 
school.  

- Galaxy will be in harvest assembly on 14/10/22.  
- Galaxy will then be in entrance hall. 

 
Parent Consultations 

- Majority of parents came in.  
- Some parents did choose to have Teams / phone calls so this 

option will remain. 
- Book Fair went well. School gets money back, waiting for amount, 

but they did sell well.  
- Didn’t put the stationery out this year to focus on books.  
- Questions to inform curriculum rationale were asked at parents 

evening: 
      1. What qualities / attributes do you want your child to have? 
      2. What makes a school excellent? 
      3. What do you want them to experience & learn?  

Parents were asked to write on a post it notes, and the comments are 
being used to inform the curriculum rationale.  
Pupils will be asked to contribute too.  
 
Teacher Pay / Strike action 

- No information currently.  
- Unions are currently balloting members about whether they want 

to take strike action.  
- CI will let us know if there are any planned strike actions in role as 

acting HT. 
 
Soft start of school day 

- It was previously 20 minutes during Covid. 
- Post-covid feedback was that it was a calm start to the day having 

the rolling start, time was reduced to 10 minutes.  
- However, real focus on every minute counting to close attainment 

gap/accelerate learning.  
- Some children can miss up to 50 minutes a week if they are 

arriving by 9am. So, start time is going back to 8:50am following 
Oct break. If not in by then, then pupils will be late. There will 
continue to be no bell. The doors of classes will open at 8:50am.  

 
Harvest Assembly 



- Loads of donations for the food bank. Thank you form GC for 
Lovely to see the generosity & kindness.  

- Fiona Mathieson will take these to the food bank, coming in 
tomorrow to assembly. 

 
Extra day of Oct holiday 

- Tuesday 25th Oct is an extra holiday day added in lieu of the 
Queen’s Funeral 

- Pupils will return on Wednesday 26th October 
3. Nursery update (Catriona Iley) 
• Final nursery offers for Jan starts have gone out this week. Will be 

full come Jan. Final 5/6 spaces have already gone.  
• All nursery positions are filled in the nursery. Additional PSA’s etc. 

very well staffed now.  
• Anna Wallace has joined as new EYO. 
• No longer have a nursery rep.  
• P1 open day – Wed 2nd Nov. Potential new P1 parents can come 

and visit the school, first time this has happened for a few years. 
P1 registration from 1st October, all online now. Deferrals etc. have 
been moved to February. 

• Next 2 months about registration / P1 Open day.  

We need a 
nursery rep.  

4. Treasurers update (Shiv Solway) 
See Treasurers update at the end of the minutes. 
 
Discussion about Tesco funding 

- SS confirmed we’ve had £750 from Tesco. £250 still to come.  
- RK has chased, we must submit a completion report to show how 

the money was spent to get final amount. RK/CI/Ms. Pincock are 
finalising this report. Parent Council have lent the school the £250 
Tescos owed them so need to get this money.  

 
School lets 

- SS queried school lets and highlighted need to check funds 
required for this.  

- RK confirmed that we previously didn’t pay much as there was 
spare budget but that this will need to be checked now.  

- GC confirmed it is Gemma Robertson (business manager) who will 
deal with this. Works Mon/Tue/every other Fri.  

- LS noted that this will need to be for discos/film nights again as 
well as parent council meetings.  

- SS plan to speak to Gemma on 14/10/22 

RK/ CI/ Ms. 
Pincock are 
working on 
the 
completion 
report and 
will submit 
to get the 
additional 
£250 
funding 
from Tesco.  
 
SS – Will 
speak to 
Gemma 
Robertson 
(Business 
manager) 
about school 
lets on 
14/10/22 

5. Reports from the working groups (various people) 
Arts & Culture group (BW updated) 

- Theatre & schools Scotland to visit CKPS with an opportunity to go 
to Imaginate, they’d cover 80% of travel costs. School doesn’t have 
budget to cover it as it’s around £800. Request will need to be 
made to parent council to fund.  

 

BW will send 
the results 
about the 
survey on  
 
Arts & 
culture 



- EH & NT – looking into Jupiter art land, about the history of 
Corstorphine. Is there a teacher available to get involved in Arts & 
Culture Group? 

- KC emailed National Theatre of Scotland to enquire about their  
Let’s play project. It aims to bring creative projects to the 
classroom through play. Kerry to look through the material before 
sharing it with the school. 

 
Outdoor learning group (LS shared update from Nico) 

- Met on Classlist to discuss priorities  
- Year reps to contact class teachers about what is happening 

already 
- Getting muddy? Poll? 
- Contact Balgreen PTA who have invested in outdoor learning kits.  
- Orienteering/treasure hunts in school. Corstorphine hill trip but 

may need funding for transport.  
- CI encouraged us to reach out to Ms. Pincock to see her plans and 

how we can support e.g. school has eco action points to maintain 
Eco flag.  

- LB confirmed that the group have discussed reaching out to Ms. 
Pincock already.  

 
 
Social Events for parents 
Not met yet. LS & KA are only members. Keen to get more members and 
then kick this off. LS put out invitation for anyone who would like to join 
the group.   
 

group have 
requested a 
teacher get 
involved if 
possible 
 
Meet with 
Ms Pincock 
to discuss 
how to 
support her 
in her work 
with 
outdoor 
learning. 
 
Talk to BW 
about an 
earlier 
outdoor 
leaning 
suvey that 
was done of 
the school 
families. 
 
LS to see if 
anyone else 
wants to 
help with 
this group.  
 

6. Fundraising group report (Linda Swinson) 
3 main things fundraising group are working on: 

1. Halloween disco 
- £280 on the DJ which is expensive. A cheaper DJ has been booked 

for other discos, £100.  
- We are spending £140 on pocket money toys, pocket money toys 

are 50p-£1 each, a bit more expensive as are optional to buy and 
we didn’t want to raise ticket price.  

- £130 on snacks & drinks.  
- £2.50 for a ticket, kept the price the same. Ticket price includes 

snack & drink.  
- 112 tickets need to be sold to recoup the DJ cost. Hopefully we will 

sell a lot more.  
 

2. Christmas cards  
- Designs have been completed and will be sent to print. These can 

be purchased for Christmas e.g. cards, tote bags etc.  
 

3. Christmas Fair 

 
 
 
 
 
 
 
 
 
 
 
LS and FB to 
measure hall 
and work 
out how 
many stalls 
can fitted in. 
LS to send a 
letter out to 



- Any donations of prizes for raffle are welcome, we will send out 
request for donations for raffle & hamper after Oct break.  

- Lot of companies that want to buy a stall space which is good.  

the school 
community 
to request 
prizes and 
donations. 

7. How money raised is handed out discussion (Rachel Kerr) 
RK shared process followed last year/how it has changed 

- Last year we asked for requests for funding from school and then 
voted on which to fund 

- Prior to that the PTA did fundraising and also handed out the 
money, last year was the first year that we voted on this as a 
parent council to allocate funding 

- We set money aside for items that had previously been funded by 
PTA and honoured these e.g. nursery picnic buses (£280) in the 
past, £1 per child towards class parties, P1 book bags, £200 
towards the P7 leavers celebrations.  

- The rest we allocated to funding requests that we voted on which 
to fund.   

 
 
RK posed q: What is the best way of making these decisions? 

- KS suggested we could look at having a wish list for parents, 
teachers & pupils.  

- CI noted that in the past the children struggled a bit to identify 
what they wanted, its often AstroTurf pitch, swimming pool,  which 
are too big or playground toys.  

- BW shared that we should be able to get ideas from the children. 
- CI & SM agreed it is hard not to end up just guiding them too 

much.  
- LB suggested we could show them the requests and ask them to 

vote.  
- GC shared that children are consulted & involved in lots of 

decisions about the direction of the school. We do have teachers 
skilled are gaining views.  

- KS enquired about at pupil body/council where they are involved in 
filtering the ideas, possibly older students involved.  

- GC shared that they have moved away from a pupil council who 
decide lots of things to ensure all children can have their voices 
heard. Started a ‘Class picker’, a name is selected at random to 
help feed into decisions to ensure every child has the same chance 
of being selected. They are then removed from the picker to give 
different children the opportunity. Helps to avoid the same group 
of children making all decisions.   

 
 
RK posed question about parents voices: We are representing the 
parents; how do we get them involved? 

- LS suggested reps could ask their year group, is there anything that 
you think we should spend money on? Classlist can be used. 

- JK suggested a flip chart in the playground.  
- BW suggested a multi-pronged approach would be best. 

RK probed on: How to filter the requests that come from parents.  

This topic is 
going to be 
raised at the 
next 
committee 
meeting for 
further 
discussion 
when face 
to face. 



- CI we would need to be transparent that not all things could be 
funded.  

- KS twice yearly we vote on how to spend, should we do this more 
frequently? 

- BW stated that if we ask parents, we will make it clear that we will 
not fund everything.  

 
Frequency 

- KS posed a question about frequency: twice yearly we vote on how 
to spend, should we do this more frequently? 

- FB suggested we keep a contingency. £300/£400 was suggested.  
- BW suggested 10% of funds. 
- LS raised point that all requests should be treated fairly, could be a 

potential issue that if there are last minute requests, they may 
have a better chance of being funded if they swoop in late which 
may make the process unfair.  

- CI on how previous PTA wish list worked – pulled together the 
wishes and then picked out 3 and would work throughout the year 
to fund them. Ability to be flexible was beneficial so that we can do 
something that comes up and not miss out on things that crop up 
as they year goes on.  

- RK Stated that we do want to be transparent, having set time that 
these are submitted helps with that.   

 
RK posed question for future consideration: How do we handle requests 
from working groups? 
 
Funding required – Trim trail (GC) 

- GC has previously mentioned and reiterated that the trim trail 
needs looked at and fixed / maintained. (ROSPA) have inspected 
and advised it needs to be fixed or could be condemned, it’s 
inspected 4 times a year.  

- It is well used during school day (all children use it) and by after 
school club.  

- Oscars are not willing to contribute.  
- If it is not fixed it will need to close.  
- Looking for parent council to contribute to this and consider 

ongoing maintenance costs.  
- GC it’s not something that can be funded by the school as it’s an 

extra and is not the highest priority for school funding to be spent 
on.  

- Expensive upkeep. GR (business manager) is looking at costs. Likely 
to be around £1,000-£2,000.  

Ideas 
- Could get kids to vote on whether to fund its maintenance or not? 
- Ask for donations to maintain it from school families and from local 

businesses. 
 
RK probed on whether Oscars should contribute as they use it. 

- CI explained Oscars let the space and they use it as part of the let 
but it’s not something they need to be contribute to as its part of 
the school.  



- Anything you put on school grounds you need to upkeep.  
- There are no extra funds although we have huge grounds 

compared to some other schools. Everything costs more e.g. salt, 
cutting trees, etc. so poses a challenge for our business manager.  

 
Further ideas: 

- SS suggested collection pot to collect funds for the trim trail. It 
doesn’t take a cut.  

- RK suggestion we don’t use funds to fund the trim trail but do 
additional fundraising. 

- LS suggested we could contribute some funds but wouldn’t be able 
to cover them all.  

- GC school can contribute but not the full amount.   
- SB raised concern about asking for money at this time. 
- FB suggested we also go out to the local community/business with 

collection pot.  
- LS suggested collection pot app should remove the pressure to 

donate as its not compulsory and is anonymous.  
 
BW summarised on asking for ideas, formulating the question you ask 
about what to spend money on is key.  

8. A.O.B. 
Toilets 

- LW P7’s complained about having their own toilet.  
- SM confirmed they used to have it as P6/7. There will be a plan for 

next term in response to the protests from P7's to resolve the 
toilet issue.  

- JK shared it’s better for the girls to use them in relation to number 
of sanitary bins. More accessible for bins. GC ensuring that there 
are products and facilities for girls as required by the new Period 
Products Act.  

- SM is dealing with the issue, and it will be resolved for start of next 
term. 

 
Risk Factory 

- LW will the Risk Factory be back on? How much is it? When is it?P7 
parents have a lot to pay for.  

- SM will check about this on 14/10/22. If parents need to pay for it, 
LW suggested the Parent council may help towards the cost.  

- LS confirmed it would need to go in as a funding request.  
 
RK question about school access, cones were not being put out. 

- GC shared the residents weren’t too happy about the cones but 
agreed to allow them to stop cars coming in /out. Mr Miller does it 
through the kindness of his own heart but has been on holiday. 

- The cones could be taken away at any time, as it’s not something 
they are legally supposed to do. 

- The cones being out is reliant on Mr. Miller being available to do it.  
- GC there is going to be a permanent thing in place of the planters 

at some point, but this has not yet been confirmed.  
 

SM to work 
on the toilet 
issues with 
the classes 
involved. 
 
 
 
 
 
 
 
SM to find 
out how 
much risk 
factory costs 
and share 
with 
parents. 

 
 



Treasurers Report for CKPC Meeting 13th October 2022 

CKPC Account Funds 

Opening balance:  £894.79 
Incomings:   £1041.63 
Interest:    £0.84 
Outgoings:   £225 
Closing balance:  £1712.24 
 

Payments Made/promised 

Cheque to LS Krispy Kreme Donuts £165 

RBOS Charges £60 – Being reimbursed 

Per Capit Allowance – ECC £671.20 

Krispy Kreme Donut sale £370.23 

Still to be received/paid 

£723.40 Christmas Cards cash is still with the school 

£250 Tesco Grant – Debbie Brown is chasing the final payment  

£280.00 - To be paid Halloween DJ      

£40.00 - To be paid to NT for Gambling Licence        

£10.55 - To be paid to RK for P1 Welcome Day     

£15.00 – Cash is with Linda from 

£988.40 income 

£330.55 expenses 

Once all have been paid/received total will equal £2,370.0 

The split of funds between Fundraising and PC sits as: 

PC £1,067.27 

Fundraising £894.97 

Grant £-250 

Total £1712.24 

 

Other News 

Please remember that the Parent Council is responsible for ensuring that all monies are used in 
accordance with the objectives of the Parent Council which in the constitution are: 

a. To work in partnership with the school to create a welcoming school which is inclusive for 
all parents. 

b. To promote partnership with the school, its pupils and all its parents. 
c. To develop and engage in activities which support the education and welfare of the pupils. 
d. To provide a source of communication between the school, its parents and the local 

community. 
e. To identify and represent the views of parents on the education provided by the school and 

other matters affecting the education and welfare of the pupils 
 
 

Siobhan Solway  

Treasurer 

 

Date of next meeting – 17th November, 7pm, school staffroom 


